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1. POLICY STATEMENT  

1.1 This is the YMCA Norfolk Drug and Alcohol Policy, which outlines YMCA Norfolk’s view and 

response to drug use in its services.  

1.2 For the purposes of this policy, drugs include legal highs which YMCA Norfolk does not allow 

to be brought onto its premises or activities.  

2. PURPOSE 

2.1 The purpose of this policy is: 

• To outline YMCA Norfolk’s view and response to drug use in services.  

• To outline the process for when drugs are found in clients rooms and the support that is 

provided to them.  

• To outline the process for when staff find drugs during activities or on YMCA Norfolk 

premises.  

2.2 YMCA Norfolk must consider the impact on the local community and our responsibilities in 

relation to liaison with partner agencies to respond to drug use. Therefore, this policy 

includes drug use in the areas surrounding our projects and any activities undertaken with 

staff members. We will work in partnership with other agencies including the district councils 

and Norfolk Police, to respond to drug use in and around our services, and any impact it may 

be having on the local communities.  

3. SCOPE 

3.1 The Drugs and Alcohol Policy must be adhered to by all staff, volunteers and young people of 

YMCA Norfolk and as such it is everyone’s responsibility to ensure appropriate challenge, 

recording and action is taken in the event of drug use becoming known or suspected.  

3.2 This policy does not apply to Muddy Puddles Nursery refer to Policy 87 - Childcare Medication 

Policy. 

4. DEFINITIONS 

4.1 For the purpose of the policy, drugs are defined as any listed as Class A, B or C in Schedule 2 

of the Misuse of Drugs Act and legal highs. Due to the extent of this list YMCA Norfolk will 

treat all unlabelled, unidentifiable substances and related materials within these guidelines, 

subject to further discussion and clarification with the young person involved.  

Note - The NHS definition of legal highs states that ‘Some drugs marketed as legal highs 

actually contain ingredients that are illegal to possess. Many drugs that were previously sold 

as legal highs are now controlled under the Misuse of Drugs Act, including mephedrone 

(meow meow or mcat), naphyrone, BZP and GBL. This means they are illegal to possess or 

supply to others. There are lots of different types of synthetic cannabinoids, and a large 

number have become Class B drugs.  

4.2  The Policy will also apply to the misuse of prescribed medication and alcohol. 

5. REFERENCES 

5.1 This policy must be read and applied in conjunction with the following: 

• Policy 24 - Safeguarding Children and Young People Policy 
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• Policy 30 - Needs, Risk Assessment and Support Planning Policy 

• Policy 32 - Restorative Practice Policy  

• Policy 34 - Warnings Terminations and Evictions Policy  

• Policy 35 - Anti-Social Behaviour Policy 

• Policy 39 - Safeguarding Adults Policy 

• Policy 41 - Absence Management Policy 

• Policy 44 - Capability Policy and Procedure  

5.2 This policy has been written to ensure all reasonable steps have been taken to comply with 

the following regulation: 

• Misuse of Drugs Act 1971 

6. RESPONSIBILITIES 

Staff 

6.1 Staff are responsible for: 

• Ensuring they are aware of and act in accordance with this policy 

• Ensuring their own behaviour and work performance remain appropriate whilst engaged 

in YMCA Norfolk activities and are not affected by alcohol or drug use or misuse 

• Must not bring or use illegal or unlicensed drugs on YMCA Norfolk premises under any 

circumstances 

• Must not bring alcohol onto YMCA Norfolk premises unless it is in a sealed container and 

remains in the sealed container until they have left the premises. The drinking of 

alcohol is only allowed at YMCA Norfolk premises on permitted events and only in 

compliance with this policy 

• If they suspect, or know, that they have an alcohol or drug-related issue should seek 

professional help at the earliest opportunity to avoid the issue becoming worse 

• If they suspect a colleague may be under the influence of alcohol or drugs are 

encouraged to inform their line manager or another senior colleague. If their line 

manager is suspected to be under the influence of something, then a more Senior 

Manager or HR should be informed. 

• When taking medicines that may impair their performance can also independently 

initiate the above and ask to discuss and or seek advice from their line manager 

concerning the potential impact of such medications and whether any temporarily 

adjustment to their activities is required to ensure duties are compatible with their 

treatment. All such requests should be made through the HR Department or their line 

manager 

• Not giving their own medication to a client under any circumstances. 

Line Managers 

6.2 Line Managers are responsible for: 

• Ensuring that their staff are aware of this policy and the support available to them 

• Ensure that staff are aware of the services offered by YMCA Norfolk and regularly 

communicate the services offered 

• Ensure compliance with this policy 
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• Undertaking a risk assessment to identify work/locations/tasks with the potential for high 

risk of accident or injury and implement control measures where possible to remove or 

minimise such risks from alcohol or drugs use or misuse 

• Referring any concerns regarding the use or misuse of drugs or alcohol to the HR 

Department  

• Supporting staff with adjustments to their role to facilitate recovery, as far as reasonably 

practical, following receipt of such recommendations from Human Resources and in 

accordance with the Absence Management Policy (Policy 41) or the Capability Policy and 

Procedure (Policy 44) 

• Instigating the disciplinary procedure to deal with matters of misconduct in relation to 

drug/alcohol use or misuse in the workplace. 

7. POLICY DETAILS 

Introduction 

7.1 YMCA Norfolk is committed to providing support to enable all clients to make choices that 

promote their safety and wellbeing. Wherever possible and appropriate, YMCA Norfolk will 

adopt an inclusive and restorative practice approach to drug use and drug users. The focus 

must be on supporting all clients – both drug users and non-users, where they share services 

– promoting safety and personal responsibility.  

7.2 In addition, there must also be the strict understanding that YMCA Norfolk is subject to a 

number of clear legal duties, and that behaviour which puts others at risk will be robustly 

managed within our policies and procedures. The severity and impact of the behaviours need 

to be assessed against our policies to ensure flexible, yet consistent responses are 

experienced by all young people in our services.  

7.3 YMCA Norfolk recognises that drug use can be symptomatic of other difficulties clients may 

be facing and will also impact on other areas of their life such as their ability to maintain a 

tenancy.  

7.4 We take a holistic approach to support recognising that we need to work alongside clients to 

manage substance use safely and minimise impacts on other areas of their life if they are not 

able to abstain. Approaches to support seek to employ education, harm reduction and coping 

strategies underpinned by client choice and control over their own lives.  

7.5 YMCA Norfolk is committed to ensuring an open dialogue with our clients to ensure 

understanding of our organisational responsibilities and our commitment to supporting clients 

around substance use. All staff are required to adhere to this policy, noting that those with 

more face-to-face contact with young people are more likely to be dealing with the related 

issues.  

7.6 Staff in client facing roles will be provided with training in order to recognise and respond to 

drug use. The leadership team will support staff to ensure they are confident to provide a 

safe and supportive environment for young people. All staff are expected to remain vigilant, 

be proactive and open in their approaches to challenging drug use that takes place within our 

services. 

Legal Obligations 

7.7 The Misuse of Drugs Act (1971) – Section 8 describes the key legal obligations affecting 

services which work with people who use drugs and makes clear that service providers may 

not ‘knowingly permit or suffer’ certain drug-related activities on their premises, specifically: 

Drug production, Drug supplying, Preparing opium for smoking or Smoking cannabis or 

opium.  
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7.8 YMCA Norfolk has a zero tolerance to drugs being on any of their Housing sites. If illegal 

substances are discovered, they will be reported to the Police and disposed of as per the 

Police direction. 

7.9 YMCA Norfolk is bound by housing legislation due to the nature of accommodation provided. 

As such any illegal, immoral, and anti-social behaviour activities must be addressed as part of 

our regulation via the Homes Standards and relevant legal responsibilities. There is a clear 

link to illegal drug use and its potential impact on wellbeing and behaviour.  

7.10 Alcohol use is detailed in individual tenancies regarding particular service allowances; 

however, the misuse of alcohol will be treated as the same as the misuse of drugs and as 

such is subject to this policy. Misuse will usually be represented by behaviours which are 

concerning and would lead to the implementation of restorative practice by the engagement 

worker and all other elements of the procedures described within this policy will then be 

activated.  

7.11 Prescribed medication misuse either through not taking in line with medical guidance, 

supplying to others or taking of medication from others is also covered by this Policy. Misuse 

will usually be identified through behaviour patterns for those not taking prescribed 

medicines along with those influenced by using prescribed medicines incorrectly. 

8. MONITORING & EVALUATION 

8.1 This policy may be reviewed at any time at the request of either staff or management but will 

automatically be reviewed 3 years from initial approval by the Your Voice our young person’s 

panel and the Executive Team and thereafter on a triennial basis unless organisational 

changes, legislation, guidance, or non- compliance prompt an earlier review. 

9. ASSOCIATED DOCUMENTS 

9.1 The following document is associated with this policy: 

• Procedure 19 - Drugs and Alcohol Procedure   

 

 

 

 

 

 

 


