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Thank you for your interest in joining    
YMCA Norfolk. 
We are passionate about transforming young lives. As Norfolk adapts to 
a post pandemic world, the crucial services we provide are needed more 
than ever. 

The Director of Housing and the Director of Early Years and Communities 
roles are new. They present an opportunity to build on strong foundations, 
whilst leading these services to grow so that YMCA Norfolk continues to 
meet the needs of young people.

It is an exciting time at YMCA Norfolk, we have significant opportunities 
ahead of us.  We are looking for people who can bring their experience 
and passion to help us expand our Housing, Early Years and Communities 
team work. The successful applicants will join at a time as we start to cre-
ate a new organisational strategy.

If you a servant hearted individual, committed to your Christian faith and 
passionate about creating environments where young people can truly 
belong, contribute and thrive, then we would love to hear from you.

If you would value a discussion before applying, please contact call me on 
07787 555797 or email john.lee@ymcanorfolk.org

To apply please contact: will.worthington@morganhunt.com

John Lee
Chief Executive 

Welcome from our
Chief Executive 
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Statement of Intent from YMCA 
Norfolk’s Board of Trustees

YMCA Norfolk is committed to creating a truly equal and 
inclusive environment. The people we support are diverse 
individuals and so are we. We aim to recruit and retain great 
people from a wide variety of backgrounds, not just because 
it’s the right thing to do, but because it makes us stronger.

We are committed to ensuring a welcome for all, and we 
will do all we can to ensure an inclusive environment where 
everyone can fulfil their potential and achieve great things, 
regardless of race, colour, faith, gender, gender identity or 
expression, sexual orientation, marital status, parenthood, 
national origin, disability or age.

We challenge all forms of discrimination and social injustice, 
and we work to educate and enlighten.

Equality, Diversity and 
Inclusion Statement
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Welcome to YMCA Norfolk

YMCA Norfolk was established 
in Norwich in 1856, supported 
and influenced by many 
prominent local names and 
businesses including J.J. 
Colman, J.H. Gurney and the 
Jarrold family. Our work became 
well-established, and interest 
spread across the region with 
the opening of Thetford in 1860, 
Gt Yarmouth in 1874, and Kings 
Lynn in 1881.
Our vision, mission, values and identity 
run through everything we do – from our 
work supporting young people affected by 
homelessness in our own housing through to our 
work supporting young people and families in 
the wider community.

Vision
To be an inclusive Christian organisation, 
transforming communities across Norfolk so that 
young people truly belong, contribute and thrive

Mission
To enable transformation in the 
lives of young people.

Identity
We are part of an inclusive and diverse Christian 
movement welcoming people of all faiths and 
none. We seek to serve by taking an appropriate 
and strategic place in Christian work across Norfolk 
and serve as a bridge into the church for those who 
may seek a faith of their own. We seek to put this 
into practice through our values and also through:

People – Conducting relationships 
in the ways that Jesus taught

Prayer – Christians associated with YMCA Norfolk 
commit to pray for the work and the people

Presence – Showing God’s love in 
action to the people we serve
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Active locations for YMCA Norfolk

NR1

10

Key:

Norfolk postcode

Number of young people engaged 
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We are a value-driven organisation and expect our values to 
affect all our activities, behaviours and policies. We believe 
that our Christian values are shared by people of many faiths 
and no faith. They are:

YMCA Norfolk values

In our last client survey

86%
 of young people 

said their lives are being 
transformed by YMCA Norfolk

Hope-filled
Positive about people and releasing their futures; 
We believe that everyone has equal value and 
huge potential no matter their past background or 
current circumstances.

Inspiring
A catalyst for transformation; We believe that 
every person deserves to have positive role models 
who will stand alongside them, believe in them 
and inspire them to achieve physical, emotional 
and spiritual health.

Empowering
Acting as a launch pad; We believe that by 
providing people with the appropriate tools and 
support, we will empower them to create and 
build their future.
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1844
YMCA was founded by   
George Williams

1844
Reading rooms and refreshment 
areas help young men to adjust 
to urban life

1856
Norwich Young Men’s Christian 
Association is founded

1851
YMCA becomes global

1855
Henry Dunant convinced 
YMCA Paris to organise 
the first YMCA 
world conference

1891
The American YMCA invents 
basketball and goes on to invent 
volleyball in 1895

1894
On the 50th anniversary of the 
YMCA, George Williams receives a 
Knighthood from Queen Victoria

1914
During the First World War,  
the YMCA supports the troops

The Red Poppy is 
introduced by an 
American YMCA worker 
and goes on to become 
a worldwide symbol of 
remembrance for those 
lost in the world wars

1908
The YMCA was an early influence 
on the scouting movement

1916
A YMCA employment 
department is set up in England 
to deal with unemployment. 
It finds jobs for 38,000 
ex-servicemen

1959
YMCA began youth clubs for 
personal development

1939
During WW2 the organisation 
was turned over to 
accommodating and feeding 
troops, mobile canteens were 
provided in rural Norfolk

1962
The first YMCA Summer camps 
were pioneered in Norwich

1970
Emphasis shifts towards 
supporting young homeless 
people in Norfolk

1992
Schools programmes help 
young people with personal 
and family problems affecting 
their education

1994
HRH The Prince of Wales visits 
Norwich following the launch of 
the pioneering Foyer Concept

2006 
Norwich YMCA becomes YMCA 
Norfolk to reflect the growing 
work across the county

1970
YMCA George Williams College is 
Established in London, providing 
training programmes for 
professional youth workers

2007 
Innovative Supported Lodgings 
programme extended across  
the county 2009

HRH The Duke of Edinburgh  
opens Norwich Central YMCA  
at Norwich Bus Station

2012
Launch of Stepping Stones 
Café, a training and skills 
social enterprise

2013
YMCA Norfolk starts providing 
accommodation for single  
parent families

2014 
HRH The Princess Royal gives 
the royal seal of approval 
for YMCA Norfolk’s MyPlace 
move on accommodation 

2015 
YMCA Norfolk starts new work 
supporting families to lead  
more fulfilling lives

2016 
Expansion of accommodation 
and support for young people  
in Kings Lynn

2018 
Expansion of YMCA Youth Clubs 
& programmes across the 
county 

2021
YMCA Aylsham Road opens to the 
community with Muddy Puddles 
Nursery, William’s Kitchen Café & 
Explorers Soft Pay.
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YMCA is one of the oldest and largest youth-
focused movements in the world. Founded in 
1844, it now operates in 120 countries and 
reaches 64 million people. YMCA associations 
are strongly rooted in their communities and 
offer a variety of programmes and services 
based on local priorities and issues affecting 
young people and their communities.
World YMCA is committed to promoting empowerment, social justice  
and peace for young people and their communities through four key 
areas – health, employment, civic engagement and environment

These programme areas cover all 17 United Nations Sustainable 
Development Goals (SDGs) and unite us in our mission to empower 
young people so that they may transform the world for the better. 
Collectively, the YMCA Movement reaches 65 million people a year.

In England and Wales, we intensively support 572,000 young people 
every year, ensuring each young person we meet has an opportunity to 
belong, contribute & thrive.

YMCA England & Wales 
and Worldwide Movement
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Overview of what we do

Accommodation 
We believe every young person should have a  
safe place to stay. 

YMCA Norfolk provides a range of accommodation 
for young, single homeless people and families.

Norwich
•  Direct access hostel
•  Supported accommodation
•  Shared housing
•  Single parent accommodation
•  Supported lodgings

Great Yarmouth
•  Supported accommodation
•  Shared housing
•  Supported lodgings
•  16 / 17-year-old care leaver accommodation

Kings Lynn
•  Supported accommodation
•  Shared housing
•   Supported lodgings

Early Years and Communities   
We believe every family should have the support 
they need to develop and lead fulfilling lives.

YMCA Norfolk offers a range of support to families 
including parenting programmes, one to one 
parenting support, family mediation, reunification, 
practical support, advice and group workshops. 

Families Team
Commissioned by Norfolk County Council Children’s 
Services to undertake bespoke pieces of support 
with families on the edge of the care system 

 Family Matters
A package of parental support and programmes 
that schools can purchase from us directly.

 Children’s Nursery
Building relationships with families and giving 
children the best start in life. Our first childcare 
facility opened in Norwich in 2021.

 
We believe every young person should be able to 
fulfil their potential.

Positive Activities 
 YMCA Norfolk provides young people across 
Norfolk with programmes and activities that aim 
to broaden their horizons, encouraging them to 
become active whilst preparing them for both 
independent living and employment. 

Youth Clubs 
 YMCA Norfolk operates youth clubs across the 
county of Norfolk. Available in either 2 or 3 hour 
sessions allowing for set up and pack down.

SOS Bus – Project Safe Haven
 A multi-agency initiative working with the night 
time economy in Kings Lynn.  First point of contact 
for any individual feeling vulnerable, injured or 
unwell or in need of help, or advice.

Last year we provided 

84,680 nights 
of accommodation 

Last year our team   
offered support to 

292 families

We have worked with 

49 schools 
providing a wide range of 
activities and support



10  /  Application Pack

You can view our last annual 
review by clicking here

We have provided 
E-learning to 

305 children 
by 30 qualified teachers

We have welcomed over

15,000 visitors 
to our new Community Hub 

You can find our annual accounts 
by clicking here

We have delivered

413 
counselling sessions 

E-Learning Service 
In its 16 years of operation, the 
E-Learning Service has provided online 
education to thousands of students 
in Norfolk, as well as in Suffolk, Kent, 
Peterborough and Cambridgeshire.

Lessons are individually set and can be 
done at any time of the day or week, 
allowing flexibility where illness or other 
commitments prevent a fixed schedule, 
making them more accessible to those 
with SEMH, ME, ASD and anxiety.

In addition to 3 one-hour lessons each 
week, students have access to a time-
tabled one-hour weekly webinar tutorial in 
each of their subjects, allowing them to get 
direct help from the subject teachers.

Referrals can be made at any time in the 
school year and provision can end at any 
time with no notice period after an initial 
6 weeks.

Williams’ Kitchen   
A modern, independent café in Norwich 
serving delicious food and drink – based 
at YMCA Norfolk’s brand-new centre 
on Aylsham Road, NR3 2HF. Part of the 
county’s longest standing youth charity, 
we are a cafe with a cause: by visiting us, 
you’re helping to transform the lives of 
hundreds of vulnerable young people.

Our site was designed with families in mind 
– offering the perfect morning or afternoon 
‘out’ that suits both adults and kiddies!

Explorers Soft Play  
Just a five-minute drive from the city 
centre, we also have a soft play on site – 
so that the little ones can learn and play 
while you enjoy a bite to eat with a friend. 
Featuring a modern, spacious indoor café, 
we also offer outdoor seating so that you 
can enjoy the fresh air with your coffee.

Health and Wellbeing  
We believe everyone should enjoy the benefits of good  
health  and well being.

Mind Matters – Positive mental health for children and young people
  We offer a package of products to boost awareness of mental health 
amongst adults and young people, delivered by qualified staff and 
popular with schools and youth groups. This product range includes 
the Youth Mental Health First Aid course which is recommended for 
anyone working with young people. 

Work Matters – Training to keep your staff safe and legal at work
 A comprehensive package of courses designed for the workplace 
including First Aid, Mental Health First Aid, Professional Boundaries, 
Safeguarding, Lone-working and Stress Management and Resilience. 

Wellbeing Matters
 We offer interventions for children and young people using a social 
model of mental health looking at all factors such as family, social 
situations and school. We work to reduce crisis and prevent need for 
further service. These interventions prevent further strain on CAMS & 
publics services and achieves the best results for young people.

https://www.youtube.com/watch?v=3aASRIZ9n1c
https://www.youtube.com/watch?v=3aASRIZ9n1c
https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/801606/accounts-and-annual-returns
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Our strategy

We are proud of our long history of service to the young people of  
our county. We are rooted in the communities we serve and seek to  
take a long-term approach so we can commit to sustained mission 
delivery well into the future. 
This approach to sustainability underpins our 
strategy to impact more people, more deeply in 
more areas of our county. It has also led us to invest 
more in long-term preventative work, recognising 
that the issues faced by young people often have 
their origins at a very early stage in their lives.

The most recent development in this journey is YMCA 
Aylsham Road, a £2.1m community hub in the north 
of Norwich. It is a sustainable local community 
centre delivering successful paid for services that 
fund co-designed community benefit activity over 
the long-term. Using a social enterprise model, it will 
reinvest profits from trading enterprises into local 
community provision for families and young people, 
removing the need to seek on going revenue support 
from local government and other sources.

We intend this to be the first of many such hubs 
across the county in new and existing communities 
so we can give more children and young people 
access to the wide range of positive activities and 
relationships that the YMCA has to offer.

Over this next season, we plan to grow our product 
offer available in schools, youth and community 
settings to include parenting, youth engagement 
and mental health related programmes.

Housing growth is another key aspect of our future 
strategy to expand the numbers of families we can 
house in more locations, and to meet the needs 
of young people with the greatest challenges 
through Norfolk’s first Housing First scheme for 
young people.



Responsible for 
•  Housing management and development 

•  Health and Safety across YMCA Norfolk’s operations

Job purpose
•  To lead the delivery of YMCA Norfolk’s Housing strategy and operations 

across Norfolk 

•  To be responsible for developing our housing stock in line with Capital 
Development Strategy. 

•  To be a member of the Executive Team providing collective strategic 
leadership to the organisation so that young people can develop in 
body, mind and spirit.

•  To be responsible for ensuring implementation of agreed standards 
across our housing operations

•  To actively work to enhance the Christian ethos of the organisation so 
that it has a tangible impact on people’s lives
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YMCA Norfolk 
Housing Director



Pay  Grade: R

Salary   £46,352 pro rata

Hours  22.5 – 37.5 hours per week

Annual Leave
34 days (pro rata) per annum inclusive of Bank and Public Holidays. 
Employees with more than 5 years continuous service are also entitled 
to an additional 1 day of annual leave.  Following 10 years’ service 
continuous service, this will increase to 2 days additional annual leave.

Job Description and Person Specification
For a full list of the responsibilities and the person specification, please 
refer to the job description. 

Occupational  Requirement
This role is a strategic leadership position in YMCA Norfolk, a charity 
committed to delivering Christian faith-based charitable objects based on 
the Paris Basis of 185. An Occupational Requirement in accordance with 
Schedule 9 of the Equality Act 2010 applies.
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Terms and conditions
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Benefits of working for YMCA Norfolk 

Annual Leave
34+ days including bank/public 

holiday’s pro rata

Staff Discounts
50% off food and drink at 

William’s Kitchen and Explorers 
Soft Play and 10% off Muddy 

Puddles Nursery

Health Shield
Cash health plan offering a 
wide range of medical and 

therapeutic services

Company Pension Scheme
5.5% contribution from 

YMCA Norfolk

Employee Assistance 
Programme

Counselling, support and advice

Agile Working
Flexible approach to enhance 

work life balance

Life Assurance
Life insurance pay out to your 
nominated person(s) of two 

times your annual salary in the 
event of death in service

Family Friendly Policies
Maternity/paternity leave 

and pay

Company Sick Pay
Scaling from 10-40 days 

per year

Health & Wellbeing Support
Chaplaincy, dedicated staff 

well-being sessions and 
support & regular supervision

Bike Scheme
Access to bikes and safety 
equipment for use during 

working hours

Training and 
Personal Development

Opportunities to progress and 
enhance skills and experience
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Application process

The Chief Executive is available to answer any 
questions. Please contact John Lee: 

Phone: 07787 555797 
Email: john.lee@ymcanorfolk.org

To apply or find out more please contact:  
will.worthington@morganhunt.com 

mailto:will.worthington%40morganhunt.com%20?subject=


Thank you for prayerfully 
considering this role 

www.ymcanorfolk.org

Find us on Facebook
@ymcanorfolk

Follow us on Twitter
@YMCANorfolk

Follow us on Instagram
@ymcanorfolk

Follow us on LinkedIn
@ymca-norfolk


