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» Be the difference

Thank you to our volunteers, partners, funders
and supporters who help us impact thousands
of young lives in Norfolk.

Give Events

Your donation, whatever its
size, will have a positive impact .
on young people locally Hire us
Book our catering services at Stepping
Act Stones Café or hire our meeting rooms
Volunteer - whether it’s minutes ..
or months, hours or days, the time Visit us
you give really does matter Pop into Stepping Stones, our public
café for delicious, freshly prepared food

Be a part of our upcoming events

Pray

Join with us and pray for our work

Stay connected

E info@ymcanorfolk.org

R www.ymcanorfolk.org

Ei facebook.com/ymcanorfolk

E1 @YMCANorfolk ambition
Registered Charity No. 801606

YMCA enables people to develop their full potential in mind, body and spirit. Inspired by, and faithful to,
our Christian values, we create supportive, inclusive and energising communities, where young people

can truly belong, contribute and thrive.

SUPPORT & ADVICE ACCOMMODATION FAMILY WORK HEALTH & WELLBEING TRAINING & EDUCATION

» Welcome

Welcome to our 2018-19 Annual Review!

This year again there is much to
report and to celebrate. With the
support of a hugely dedicated team
of staff and volunteers, the young
people, families and communities we
serve have achieved so much.

Philip Macdonald, Chairman
Tim Sweeting, Chief Executive

> Our money

Where our money comes from
Housing rents \

6% Other accommodation charges

17%  Housing support grants etc
Youth & Community
Families team ‘

1% Stepping Stones / Catering
Donations and other income

How we spend it

60%  Staff costs
Rents payable and lodging

To view the full version of these accounts in the Directors Annual Report
please email info@ymcanorfolk.org

providers
Utilities and property ~
maintenance
5% Depreciation on properties
and other fixed assets
Other operating costs and
interest payable
“YMCA Norfolk has helped me a lot and given

» What we do

Housing in Great Yarmouth Stepping Stones Cafe
Intensive family support

Housing in King’s Lynn

E-Learning
Housing in Norwich

Partnerships
Mind Matters

Family Matters

Youth Matters

Work matters

We believe every young person
should have a safe place to stay

We provided over
76,000 bed spaces
across the year

In our annual survey:

90% of young people housed in our
accommodation feel that the service
they receive provides the support

We are a registered housing provider needed to live independently

offering 230 units of accommodation R e el e i e

Umbrella service for single parent
families feel they are supported to live
independently

This year we provided a safe and
secure home to 445 young people

We had an additional 284 applications
for housing that we were sadly unable
to support. We continue to see a rising
need for more housing and support for
vulnerable young people

268 Young people had a planned
positive move-on into further
supported housing, the family
home or into their own permanent
accommodation

me a second chance. I'd be homeless without
it and I am in a better position because of it”
Young person’s feedback from client annual survey

“I am very thankful for everything

> This year

YMCA has_helped
people in the local c¢

ation provision

We offer support and advic
for children, young peo
and their families:

YMCA Norfolk has done for me”

Young person’s feedback from client
annual survey

rew’s .

My mum pas ay suddenly whic
was very har: an only chi

and we were very close. Sadly, due
to grief, my relationship with my Dad
broke down. d myself homeless
with nowhere to go.

I searched online for hostels and:‘
self-referred to YMCA Central, wh

I stayed for 9 months. I actively
engaged with lots of positive activfties
& volunteered at the YMCA Stepping
Stones Café for 6 months where I
gained experience and learnt lots of
practical skills.

I moved into semi-independent
accommodation which was an

important part of my move-on plan.

My confidence started to improve

and I learnt the skills I needed to live ’
independently.

In June 2019 I was offered a council
apartment near the city. I was a bit

anxious living alone and independently

for the first time but I have s din

and now have a place to call el

am looking for work as a Kitc Porterﬁ
and am volunteering. I have

smoking which is something t

very proud of.

YMCA encouraged and supported
me every step of the way and helped
me to figure my life out. Today I am:
standing on my own two feet, living
independently and I am happy.



We believe every family should have

the support they need to develop

and lead fulfilling lives

What we do

» We provide practical and emotional
support services for families in
their homes, schools and the wider
community

We provide a service for children to
build their confidence and strength

We provide families with bespoke
support through therapy,
counselling, family group
conferences and other services

We provide a 7-days a week Rapid
Response service to reduce crisis in
the family home for a maximum of
two weeks

We pride ourselves on being available
for families at whatever stage they
require with a team of professional
staff that have a range of skills to
support where and when required.

The difference we made
in 2018/19

Provided intensive family support via
our Families Team to 68 families

We delivered therapeutic services, such
as counselling, therapy, mediation and
mental health support to 405 young
people and families across our county in
community or schools settings

Provided emergency support from our
Rapid Response service to 87 families

10 families took part in positive
activities that strengthen family bonds

We are currently working in 27
schools with our prevention service for
families and young people through our
Family Matters team

To find out more about our wide
range of parenting courses or training
opportunities please e-mail
info@ymcanorfolk.org or call

07944 606036

We believe every young person

should be able to fulfil their potential

We work with young people
encouraging them to explore
and develop their skills &
abilities and provide support
to access training, education,
employment or positive
activities that ensure progress
and personal development.

In 2018/19

102 young people progressed into
employment

72 young people participated in
meaningful education

42 young people started volunteering,

contributing their time and skills over a
wide range of areas.

Our annual survey results
show that:
95% have an Outcome Star that

enables them to set goals, track
progress and celebrate success

93 % believe their support sessions
are effective

90% state they are receiving the
support needed to live independently

We are working within

the community to support
more young people and
provide positive activities,
learning and life.enhancing
opportunities.

In 2018-19

We provided 391 youth club sessions
across 11 locations

732 individual young people
have attended our youth clubs or
community opportunities

» Emma’s story

"‘ Paddyss story

(Please note Emma’s’ name has been
changed to protect her anonymity).

We believe everyone should enjoy the

benefits of good health and wellbeing

Along with a wide range of physical activities and
opportunities, we work across our accommodation services,
local schools, youth groups, businesses and the wider
community to address the rise in poor mental health.

Last year:
674

88

96% of young
people surveyed this
year said they feel
empowered to make
healthy choices

"

I'lost my Dad at an early age and my
home life became even more difficult.
I was just 7 years old when I first
moved in with my first foster care
family I then lived within the

m with multiple families

t my childhood and teens.

of 18, I decided to move
to meet and live with my
of th . For the first
connected or that I was
even part of a family. I stayed in
Ireland for 4 years. When I moved
back to the UK, I went to live at the
YMCA in Kings Lynn. I was very lost,
overweight, distressed, lonely and felt
rejected. I have always felt on my own
so this was no different, I had zero
confidence and zero contact with my
family in the UK.

I had a wonderful Engagement
Worker who listened to me. Within
a couple of months, I was engaging
in positive and fun activities. I
started exercising, eating healthily
and loosing weight which has really
helped my confidence. I now do my
own cooking and I have stopped
smoking in a bid to get healthier.

Mental Health First Aid

116

To find out more about our

Mind Matters Training Courses or
Mental Health First Aid Training or
to book a course please email
mindmatters@ymcanorfolk.org
or call 07894 566615

I requested my ‘move-on’
accommodation to be in Norwich in
the hope that there would be more
opportunities to get a job. It’s also an
easier base for me to see my foster
brother who is in the Army. We have
both recently changed our surnames
so they are the same and better still,
we got to choose it, we are family. He
has been a great source of strength to
me, encouraging me to better myself.
I too would love to join the army and
follow his example.

I have a job interview next week for a
full-time security position in Norwich
which I am excited about. YMCA have
given the self-belief and the motivation
to help me improve the quality of my
life. I am now starting to feel as if I
have the confidence to move on and
become an independent adult.

» Involvement and empowerment

Co-production is very important to

the success of our organisation and
we encourage young people to play
an active and fulfilling role in the
planning, development and delivery of
services as well as our governance.

Over the past year 70 young people
have attended our Your Voice sessions
empowering them to develop and
improve services as well as access

a wide range of developmental
opportunities and activities.

Following feedback and further
consultation with young people we
have developed a new and innovative
programme that enables all young
people to have consistent dialogue and
input into our services.

The Royal Norfolk It’s always great to
Show is a great hear young people’s
opportunity for personal stories at
our young people our annual ball

to widen their
experiences

This year 82.5% of young people

in our accommodation provided us
with feedback about their housing
services and experiences which
covered a whole range of topics from
governance, maintenance, health &
safety through to budgeting, advice
and safeguarding

100% of our job interviews have
involved a youth panel ensuring young
people input into our recruitment

It is always great to see
young people getting
involved in a wide range of
events and activities.

We believe everyone should have

Our annual We are very grateful
celebration is always for the donation

a real reason for of a mini-bus this
celebration year which has

helped us offer more
opportunities for
young people

We provide all young people
in our housing services with
personalised support as
well as signposting to other
appropriate agencies and
organisations.

Last year we provided 7209 hours
of 1-1 support

406 hours of chaplaincy have
been provided to young people of
all faiths and none plus a further
208 hours through positive
activities and opportunities to
explore faith and spirituality

someone they can trust

85% of young people said
their life is being transformed
with the help of YMCA Norfolk

In our 2018-19 annual survey,
results show that:

91% feel their support sessions
are effective

95% of young people said they feel
safe to talk to staff

88% of young people feel safe in
their accommodation

92 % understand how to report a
safeguarding concern

97% felt their rights have been
explained to them

74% believe their cultural needs
are supported

“Staff have supported me so much and
I have come so far since living here”

Young person’s feedback from client annual survey



