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» Be the difference

Thank you to our volunteers, partners, funders
and supporters who help us impact thousands
of young lives in Norfolk.

Give Events
Your donation, whatever its Be a part of our upcoming events
size, will have a positive impact

on young people locally Hire us ; .
Book our catering services at
Act Stepping Stones Café or hire our

Volunteer - whether it’s minutes
or months, hours or days, the

meeting rooms

time you give really does matter V's',t P> ]

Pop into Stepping Stones, our
Pray public café for delicious, freshly
Join with us and pray for our work prepared food

Stay connected

E info@ymcanorfolk.org

K www.ymcanorfolk.org

Ei facebook.com/ymcanorfolk
E @YMCANorfolk
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» Welcome

Welcome to our Annual Review!

T

This year again there is much to say and innovative organisation full of
as, with the help of a hugely dedicated  passionate people!

team of staff and volunteers, the
young people and families we serve
have achieved so much.

More than ever, the great need
outstrips our ability to provide people
and services to help, so please get

in touch'if you think you could have

a part to play in supporting our
mission - info@ymcanorfolk.org

Our mission is to transform young
lives and this review will tell you
some of the exciting things we have
been doing to achieve that and the
impact we’ve had. It is a privilege
to be involved with such a dynamic

Philip Macdonald, Chairman
Tim Sweeting, Chief Executive

» Money

Where our money comes from

How we spend it

54%

» What we do

Housing in Great Family Matters

Yarmouth >
>

Youth Matters
>

Housing in King’s Lynn
> Work matters
> >

Housing in Norwich

b
Stepping Stones Cafe

>
> >
>

> Intensive family support

>
Mind Matters

>

» We believe that every young
person should have a safe
place to stay

We offer 2 20 units of accommodation as a
Registered Housing Provider

Last year we provided a safe home to 458
young people

71% of young people housed feel that the service
provides the support needed to live independently

100% of young people living in our Umbrella
service for single parent families feel they are
supported to live independently

({{

I am very grateful
for the support YMCA
Norfolk have given
me in moving into my
flat and helping me

YMCA enables people to developitheir full potential in mind, body and spirit. Inspired by, and faithful to,
our Christian values, we create supportive, inclusive and energising communities, where young people
can truly belong, contribute and thrive.

to be independent.”

ACCOMMODATION FAMILY WORK

» This year

YMCA Norfolk has helped 1 ll' 1 9 7

people in the local community through...

» Our accommodation

P Local schools and alternative education providers
P Youth clubs and community groups

P Families living in Norfolk

We offer support and advice
for children, young people
and their families:

» Helping those affected by homelessness with
housing and living independently

» Personal development opportunities and routes
into education, employment and training

» Strengthening family relationships to
prevent breakdown

» Improving mental and physical health to help
people develop healthier lifestyles

» Emotional support to help people overcome
a range of issues, including abuse, neglect,
bereavement and bullying

({4
The YMCA has changed my
life for the better, I would
like to thank all involved.”

» Case Study

When I first came to the YMCA
in Hall Quay back in May 2017
following a family breakdown,
I found it nerve wracking. I
didn’t know anyone, but as
time went on I found my feet
and got involved in every
activity going.
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» Case Study

Meet Jas

I was 12 when my mum passed and
away and my family unit quickly fell
apart. I was trying to play the role

of mum by looking after my Dad and
three brothers. The next 5 years were
hell and they took their toll on me
mentally, physically and emotionally.

I attempted suicide earlier this year
and after this, I knew I needed

to move out. That’s when I was
advised to contact YMCA. That was
six months ago, and I now feel so
different about things. The old me
was too shy, too scared and in a
bad emotional state to be able to
take in opportunities, never mind
grab them. I have gone from feeling
isolated to now being able to have
a voice and being listened to. I have
taken time to accept myself and I
use my voice as a source of strength,

gthen family bond

We have successfully
completed support
with  families

who are now

looking towards a
brighter future

It’s like I have a new power.

Since I moved into YMCA Norfolk, I've
become more confident in everything
I do. I am now involved with the
YMCA Trainee Youth programme

and I also got invited to this years’
Greenbelt festival, which was
amazing. I took on the role as chair
of YAB (Youth Advisory Board) and I
have spoken at a few different events.
I spoke about ‘social mobility’ at Soul
Church in Norwich and shared my
story at the YMCA Annual Ball. T am
going to Westminster shortly to speak
again on social mobility and I have
been invited as a guest speaker to
the Norfolk Governors Conference.

I’ve recently been reminded of when
I was young, I wanted to be an actor.
I enjoyed playing different roles and
I loved the challenge of playing new
characters and re-creating myself.
It almost feels like the YMCA have
given me this platform, to finally
start using some of my potential.
They have shown me so much,

from practical steps to enjoying

new positive experiences. I am
starting to like and accept myself.

I am 18 next week and I am excited
about it. My message to others

like me ‘Don’t be afraid... even if
you don’t believe it - YMCA will

and are there to support you’.

» Case Study

Lucy’s Story

I thought the YMCA was just
for teenagers & didn’t think
they could help someone like
me in my situation. I am so
grateful for the support they
have given me over the last
two years, without the YMCA 1
wouldn’t be where I am now.
I have a roof over my head, a
loving home for Freya, a car
& a job but most of all I have
ME back & Freya has the best
mummy that she deserves.

My daughter Freya and
myself have been homeless
a number of times. We lived
in various hostels which was
detrimental for my mental
health as I also suffered with
drug & alcohol addiction.

I've been clean for two years,
but have sadly relapsed twice
which I’'m not proud of but I will
continue to fight this dreaded
addiction (disease) and know
that with support I will make it.

My favourite experience was
winning “Tenant of the year”
2017 at the YMCA Annual
Celebration as it made me
believe in myself & made
me very proud of myself, my
confidence has blossomed &
that’s thanks to the YMCA.

My social worker referred me
to YMCA Umbrella and I was
offered a home. I was over
the moon, I didn’t believe

I deserved to be given a
second chance because I
didn’t like the person I'd
become (a drug user).

» We believe every young
person should be able to
ulfil their potential

& |

In January 2018 YMCA staff, a
volunteer and 3 young people went
to Kenya

young people took part
in and sustained meaningful use
of time through employment,
education, or volunteering

Christian e
of projects that
do, and to donate ite
friends of YMCA Norfolk.

young people had a
positive planned move-on

moved into supported housing

Adults were trained
in Youth Mental Health
First Aid

members of staff
attended a Me Health
Awarene

We delivered Stress

to pupils

» We believe everyone should
have someone they can trust

We provide all young people in our housing services
with personalised support as well as signposting to
other appropriate agencies and organisations.

Last year we provided 3088
hours of 1-1 support.

... of chaplaincy have been
provided to young people
of all faiths and none.

71% of young people
believe that they receive the
support needed to help them
towards independent living.

94% feel their support
sessions are effective.

({4
The YMCA helped me
improve my outlook on
life. It also provided me
with information and
support to help me be
independent and find my
own accommodation.”

What we do

Residents meetings
Empowering young people
to have a voice in their home
and what matters to them

Your Voice

Young people connect with
the whole YMCA Norfolk
community to develop and
improve services

A recognised qualificatio
teachers, parents and
An essential too
emerging v
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Broadland Youth

Advisory Board (YAB)
Empowering young people
to fund projects and services
that make a difference in

ained their community
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67% of young people said
their life is being transformed
with the help of YMCA Norfolk

We have supported 11997
through our Safe Haven project
in Kings Lynn which provides
an SOS bus and support to

the night time economy

3090 people have been
supported by Willow our Animal
Assisted intervention Dog

and really enjoy
the evening.”

In 2017/18 we have:

» Co-production is very important to us and we
encourage young people to play an active and
fulfilling role within our communities

The difference we make

79 young people have attended
Your Voice meetings

78% of young people provided feedback
about our housing services through the
Client Annual Survey

100% of our job interviews have involved
a youth panel ensuring young people have
input into all our recruitment

In 2018 young people represented YMCA
Norfolk at the Youth Homeless Parliament

Young people have taken responsibility
for the gardens and spaces
around their accommodation

In 2018 staff and young people
attended the YMCA National
Conference at Warwick University

» We are excited to be expanc
the local community

NS ACross

1ve attended our
tunities

ence has grown.”



